
Parliament  
Both CQC and Monitor will be directly  

accountable to  
Parliament via the Health Select Committee  

Department of Health  - SoS 
Produce NHS Outcomes Framework, which 

will be used to measure success of NHS 
Commissioning Board 

Public 
Health 
Service  

Responsible 
for health 

improvement, 

Local  
Authorities 

Director of Public 
Health (to be ap-

pointed with over-
sight of the Public 

Health Service.  
Work in partnership 
with local consortia 

on public health 
matters 

NHS  
Commissioning 

Board 
Create commissioning 

guidelines for local  
consortia. 

Allocate and account for 
NHS resources; including  

calculating practice  
budgets 

Local Health 
Watch 

Local consumer 
champion 

Formed from 
existing LINKs 

Monitor 
Economic regulator of 

the NHS 
Responsible for ensuring 
providers have appropri-
ate governance mecha-
nisms  and promoting 
competition within the 

NHS 

NICE 
Promote quality 
standards within 

the NHS 

Care Quality 
Commission 

Quality  and safety regu-
lator with extended remit 

for social care 
National Health Watch 

based within CQC  

GP Consortia 
Responsible for commissioning  

services  
Hold budgets and will receive a  
management fee for high quality 
outcomes and prudent financial  

management 
Commissioners will be able to  

contract  professionals to provide 
support services  

Providers 
Any willing provider (within tariff 

prices) 
Providers to be paid according to out-

comes, not activity 

GP Practices 
GPs must be members of GP Consortia 

Public & Patients 
Patients will have choice over GP (following the abolition of boundaries), consultants, providers 

and choice of treatment 
GPs will be rated on outcomes and patient satisfaction 
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